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  Overview: Program Performance Dashboard 
 
Purpose 
The Program Performance Dashboard encourages performance review and analysis on a program basis. This 
dashboard provides details about a program’s performance, enables conversations about system-wide improvements, 
and data quality completion and compliance. 
 
The dashboard highlights data point within 6 sections: 

1. Persons served 
2. Length of time in program 
3. Obtaining/Increasing/Maintaining Income & Non-Cash Benefits 
4. Average program utilization 
5. Housing Move-In date review 
6. Data quality 

 
 
Who can access this report? 
Users whose access levels enables use of the Data Analysis tool. 
 
 
Location 
The Program Performance Dashboard is located in the Built in Reports folder. To access the folder: 

• Click square icon (top right of page) 
• Click Reports 
• Click Data Analysis, then click Built in 

Reports 
• Locate Program Performance (green 

arrow) 
• Click Run (blue arrow) to display the 

dashboard 
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  Data Quality Dashboard: Filters 
 
It may take several minutes for the Program Performance Dashboard to display after clicking Run. Once the dashboard 
displays, the following will be at the top of the page: 

 
 
 
 
 
 
 
 
 
  
 

Filters (blue arrow) 
You can modify any filter by clicking on the filter: 

• Reporting Period: Click to change the date range. For example: click on is in the last 90 
complete days, then select is in range to enter in a specific date range 

• CoC: No need to change. Dashboard defaults to CA-603 (Santa Barbara CoC) 
• Agency Name: click is any value to select 1 or more agencies. That is, not to include all 

agencies 
• Program Name: click is any value to select 1 or more programs 
• Veteran Status: click is any value to select Yes or No  
• Continuum Project: click is any value to select Yes 
• HMIS Participating (at any time): click is any value to HMIS Participating 
• Chronically Homeless Household at Project Start: click is any value to select Yes or No 

 
Action Items (green arrow) 

• Circle with arrow: Click to rerun the dashboard 
• Three lines/triangle shape: click to hide filters. Click again to display filters 
• Three vertical dots: click to select: Clear Cache and Refresh, Download, or Reset Filters 

  

 

What is a Continuum Project? 
HUD defines it as a program 
whose purpose is to provide 
housing &/or services for 
individuals and families 
experiencing homelessness or 
at-risk of experiencing 
homelessness and is identified 
by the Continuum as part of its 
service system.  
What is HMIS Participating? 
It means a program is entering 
data in HMIS. This involves 
recording information about 
individuals and families 
experiencing homelessness or 
at risk of homelessness.  
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  Filters 
 
To customize any filter, click on the filter you want to customize. For 
example: To change the Reporting Period Filter (green arrow), click is in 
the 90 complete days.  

• A drop-down menu will display (blue arrow) 
• Each of the 3 boxes (is in the last, 90, complete days) are 

customizable 
 
To select a date range: 

• Click is in the last 90 complete days 
• A drop-down menu will appear 
• Click on is in range 
• To change the dates (black arrows), 

click on 2025/07/29, then click on 
the calendar icon. Select a date, then 
repeat the process for 2025/07/29 

• Click anywhere on the dashboard to exit the filter 
 
Customizing any of the other filters is similar to the above. Once you have customized all the filters you want to 
customize, rerun the dashboard. 
 
How do I rerun the dashboard? 
Locate the blue circle with an arrow icon (orange arrow) 

• Click the blue circle.  
• The dashboard will then rerun 
• It may take several minutes for the dashboard to refresh 
• The blue circle will turn white when the dashboard is finished refreshing 

 
  

 

 

 

A blue circle means one 
or more filters have 
been changed. Click on 
the blue circle to rerun 
the dashboard. 
 
A white circle means no 
changes to any filter 
since the dashboard 
was created. 
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  Program Performance: Drill Downs 
 
The Dashboard has drill downs. 
Click on a number to reveal data. 
Example: in the Person Served 
section, the report states a client 
count of 12 (green arrow).  

• Click on 12 (green arrow) 
• The page will refresh. Page 

may appear blank 
• Scroll to the top of the page to see the data 
 

The Client ID column (orange 
arrow) is a drill down. If you want 
to access the Profile page for any 
client listed: 

• Click on a client ID 
• Click Clarity Profile to 

display the client’s Profile 
 

Click the X (black arrow) to return 
to the Dashboard. 
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  Program Performance: Drill Downs 
 
There are 3 other features on the drill down page: 

1. Explore (blue arrow): Click if you want to see how this section of the dashboard was created in Looker 
2. Download (green arrow): Click to download data to Excel (or other format) 
3. X (black arrow): Click to return to the Dashboard 

 
  
 
 
 
 
 
 
 
 
 
 
 
To download the data to Excel (or other format): 

• Click Download (green arrow) 
• Format: click CSV (orange arrow) to display drop-down menu 
• Select Excel (or other format) 
• Click Download 
• Follow your browser’s prompts to access the spreadsheet 
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  Section 1: Persons Served 
 
There are 3 sections: 

1. Client Household/Enrollment (see page 6 for details): Details annual enrollment counts for the past 5 years, plus 
the current year. 

2. Monthly Entry/Exit Counts: Count of entries & exits over the past 13 months 
3. Inbound Recidivism – Returners: Count of clients within the reporting period previously enrolled with the same 

program(s) within the past 2 years 
4. First Time in System/Same Program: Percent of clients enrolled within the reporting period for first time in HMIS  

 
 
The Monthly Entry/Exit Counts is 
shown here. Click on a number (green 
arrows) to reveal drop down: 

• Explore (click to display clients) 
The page may appear blank. 
Scroll to the top to see data 

• Drill (click to display over time. 
The page may appear blank. 
Scroll to the top to see data 

 
 
 
 
 
 
 
 
 
 

Additional features can be assessed by clicking on the 3 dots (orange arrow) 
1. Explore (blue arrow): Click if you want to see how this section of the 

dashboard was created in Looker 
2. Download (green arrow): Click to download data to Excel (or other 

format) 
3. X (black arrow): Click to return to the Dashboard 
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  Section 1: Persons Served 
 
Clicking on a number displays a drop- 
down menu (green arrow). 

• Click on Show All to display a 
client list 

• Click by Observation Week to 
view persons served over time 

 
Note: After clicking on Show All or by 
Observation week, the page may 
appear blank. Scroll up to top of the 
page to display data 
 
 
Inbound Recidivism-Returners 
section has the same features as the 
Monthly Entry/Exit Counts 

 
  

 

By Observation Week 
If you want to review client counts on a week by week basis: 
select a data range of several months or longer. The longer the 
date range, the more you will be able to review seasonal 
variations in persons served 
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  Section 2: Length of Time (LoT) in Program 
 
This section 
details average 
length of time 
(LoT) clients were 
in enrolled.  
Click the number 
under Client 
Count (green 
arrow) to display a 
list of clients 
 
Click number under Household Count (blue arrow) or the number under Enrollment Count to display data. 
 
The page may appear blank after clicking on Client Count, Household Count, or Enrollment Count. Scroll up to the 
top of the page to display data.  
 
There are 2 other boxes in the Length of Time in Program section: 

1. LoT Comparisons-Project Type 
2. LoT Leavers by Destination Category 
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  Section 3: Income & Non-Cash Benefits 
 
 
Position your cursor in a box to 
reveal the 3 dots (green arrow) 

• Click 3 dots to display 
down-down menu 
(Explore from here, 
Download data, Clear 
cache & refresh) 

 
 
 
 
Click Explore from Here to 
display data fields and client 
counts. Click on a number to 
display a client list. 
 
Example: Click number (orange 
arrow) to display the list of 
clients whose income 
Increased/Maintained Total 
Household Income at 
Update/Exit  
The page may appear blank 
after clicking on a number. 
Scroll up to top of page to 
display data. 
 
Click X to return to dashboard. 
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  Section 4: Average Utilization 
 
Average Utilization details the average rate of utilization for clients in Emergency Shelters, Transitional Housing, 
Permanent Housing, and Rapid Rehousing for the reporting period.   
There are 3 subsections. Each subsection details a different project type:  

1. Emergency Shelters Entry/Exit & Transitional Housing (see screenshot below) 
2. Emergency Shelters Night by Night 
3. Permanent Housing & Rapid Rehousing 

 
Click 3 dots (blue arrow) to 
access drill down menu: 

• Click Explore from 
here to display data 
listing agencies 
Emergency Shelter and Transitional 
Housing programs 

 
Want to see a list of clients for a program? 
• Locate the Agency/Program, then  
• Click the number in the Total Days in 

Project During the Report period column 
(green arrow) to review the list of clients 
enrolled during the reporting period 

• After clicking the number: the page may appear blank. Scroll up to display data 
• Click X to return to the dashboard 

 
The format described above for Emergency Shelters & Transitional Housing is the same for Emergency Shelter Night 
by Night, and for Permanent Housing & Rapid Rehousing. 
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  Section 5: Housing Move-in Date Review 
 
Housing Move-in Date Review details clients who were enrolled in a Permanent Housing or Rapid Re-Rehousing 
program with a move-in date within the reporting period. 
 
 
 
Click 3 dots (green arrow), then click 
Explore from here to access client 
data: 
 
 
 
 
 
 
Click number under Enrollment 
Count (blue arrow) to list clients 
enrolled in the program during the 
reporting period  
Click number under Enrollment w/ Housing Move in Date (orange arrow) to list client with a housing move in date 
during the reporting period 
 
Click X to return to the dashboard 
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  Section 6: Data Quality 
 
Data Quality details 
clients enrolled 
within the reporting 
period without any 
Universal Data 
Element errors. 
 
Details of potential 
data quality issues are 
listed below each 
graphic.  
Potential issues for 
UDE Completion on 
the client’s Profile are 
listed (green arrow) In 
this example, 
the issues 
are Name 
Issue & 
Name Data 
Quality 
 
Click on a 
number (blue 
arrow) to 
reveal client 
list. To 
access the 
client’s 
profile, click 
Client ID. 
 
 
 

 

HUD considers Client doesn’t know, Client prefers not to answer, and Data not collected as potential errors. 
 HUD also prefers that client give their full name and Social Security Numbers (SSN). 
 
Are these always errors? 
No: 

• If client doesn’t know, then Client doesn’t know is the correct entry.  
• If client prefers not to answer, then Client prefers not to answer is the correct entry. 
• If the client does not want to give their full name, then you can enter in a partial, street, or fake name.  
• If a client does not want to give their full SSN, they can provide a partial SSN (the last 4 digits), or they can 

decline to give the SSN.  
If the potential data quality error is any of the above, use your best judgement to determine if answer is correct or if it 
needs to be changed.  
Data not collected: This means the client was not asked the question. Select this answer as little as possible. 
However, sometimes this is the only answer. Example: A client disappears. You exit them from your program. Since 
they disappeared you do not know their destination, so Data not collected would be entered for Destination. 
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  Section 6: Data Quality 
 
The second half of this section details the following: 
 
 
Potential data quality 
issues in the client’s 
Enrollment (green arrow)  
In this example, there 
are 2 issues, including 
an issue with Prior 
Living Situation. Click 
on the number (blue 
arrow)  
 
Page may appear 
blank. Scroll to top of page to reveal data 

• Click on the Enrollment ID (orange 
arrow), then click Clarity Program 
Enrollment to access the 
enrollment 

• Page refreshes to show History screen. Click Enrollment to access their enrollment 
• Review the Prior Living Situation data fields. If necessary, update this section to resolve the issue. Scroll down 

and click Save & Close when done 
 
 
 
 
 
 

 

 

Take time to review 
this section. The goal 
is to enter data as 
soon as possible in 
order to minimize 
errors. There is 
nothing that can be 
done to change the 
data in this section. 


